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1. ROSE research on informal mechanics 

The ROSE Foundation (Recycling Oil Saves the Environment) recently 
commissioned an in-depth study into the behaviour, habits and lives of self-
employed backyard mechanics working informally from townships in Cape Town 
and Johannesburg. 
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The survey included independent mechanics from Langa, Khayelitsha, Phillipi and 
Mitchells Plain in Cape Town, and Soweto and Alexandra in Johannesburg. It was 
exploratory research as the sample was not large enough to be fully representative 
of the segment. The results point to a thriving industry of dedicated, self-employed 
men, passionate about cars, who live to work as opposed to working to live. 

A thriving industry 
The mechanics all agreed that working for themselves, with the associated 
independence, self-made hours and ability to earn more through harder work is 
highly valued – and for many it was the reason that they left full-time employment in 
formal service centres and garages.  All stated that they would never turn away 
work,  although they work long hours - the average work week is six to seven days 
for these mechanics, who are servicing up to 20 cars a week in Johannesburg, and 
up to eight cars per week in Cape Town. 

Interesting to note, is that the pursuit of business does not stretch to the taxi 
industry and all of the independent mechanics surveyed, stated that they do not 
work on taxis for a variety of reasons – a big issue being the demands placed on 
them by the impatient taxi owners for speedy turnaround times, availability at all 
hours, and prioritising their work above all others.  The resultant stress and 
pressure is not worth it for the mechanics. 
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But what about the oil? 
“An obvious reason for conducting this research was to ascertain how much oil is 
being purchased by this market segment, how much used oil they are generating, 
and what they are doing with it,” explains Bubele Nyiba, CEO of ROSE.   

“Busy backyard mechanics can purchase up to 30 litres of new oil per day. 
 However, accurate figures around the volumes of used oil generated are not easily 
available and one has to estimate these figures based on the number of cars being 
serviced and new oil purchased.” 

According to Nyiba, informal mechanics operating  from townships are a market 
segment that needs addressing in terms of their levels of knowledge about what to 
do with used oil, and why it needs to be properly stored for collection.   

“The survey revealed that there is little to no understanding about the harmful 
effects of used oil on the environment, and although these mechanics are capturing 
used oil in a variety of make-shift containers, it is done to keep the oil out of their 
yard – often due to pressure from wives and family members about the 
unsightliness of spilt used oil.”  

While some admitted to having poured used oil down the drain, but said they had 
stopped this habit for fear of the oil clogging their drains, rather than for 
environmental reasons.  Some disposed of used oil by pouring it out in nearby veld, 
but noted that the grass no longer grew in those areas, and others said that they 
had sold or given their used oil away to people who used it to preserve the wood on 
wendy houses or painted it onto their dogs to kill fleas. 

“A few of the mechanics said that they did try to take the oil away to drop off points 
but it was a hassle for them, costing them time and money for petrol to drive to 
these locations.  Several said that they used to have a used oil collector come to 
remove the oil intermittently but this seemed to have stopped,” said Nyiba. 

“What we are seeing here is that there is opportunity for used oil collectors to 
increase their volumes by regularly visiting informal mechanics to take away their 
used oil. Judging by responses, the convenience of this service for the mechanics 
far outweighs any desire to make money out of used oil.” 

Used oil collectors essential to change behaviours 
“ROSE is committed to reaching out to this market sector in order to better educate 
and inform them about the harmful effects of used oil on the environment, and on 
their own health and the health of their families.  The survey has helped ROSE to 
ascertain how best to reach these mechanics with careful messaging and support,” 
says Nyiba. 

“Changing the behaviour patterns of independent mechanics requires the 
assistance of the ROSE collectors who are on the ground, and the retailers who sell 
to this market segment.” 
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2. Meet the Newest Member of the ROSE Family - Deojay 

Deojay Petroleum, A privately-owned independent distributor of premium quality 
industrial and automotive lubricants, is the newest member of the ROSE 
Foundation.  Founded in 1994, the company has grown from being the first 
distributor of major brand lubricant products in Kwazulu-Natal, to an independent 
lubricant manufacturer with distribution channels that extend into international 
markets. 

The team is led by Jackie and Collin, Deojay’s Managing and Technical Directors, 
with combined industry experience of 98 years. Through their expert technical 
knowledge, the Deojay customers enjoy some of the most advanced products on 
the market today as well as outstanding service and customer care. 

“We are pleased to have joined the ROSE Foundation, a highly commendable 
organisation backed by years of efforts championing the responsible collection of 
used oil in South Africa,” says Jackie Le Roux, Managing Director of Deojay. 
 “Deojay Petroleum is committed to the protection of our environment and to 
keeping used oil out of the ecosystem.  We recognise that all businesses hold a 
responsibility to embrace extended producer responsibility and that our 
responsibility does not simply end with the sale of our products. Through the ROSE 
Foundation we are able to do exactly that.” 

“Going beyond a focus on excellent service and product quality, Deojay is 
committed to being a leader in industry in both ethical trade practices, and 
environmental awareness and conservation. As a member of SMETA, and now the 
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ROSE Foundation, we pride ourselves on doing not only what is expected 
according to laws or statutes but what ensures that we do everything we can to add 
to the world around us without humanitarian and environmental exploitation or harm 
in our path to success.” 

“We are very pleased to welcome Deojay to the growing ROSE Foundation family, 
and look forward to working with them towards a cleaner environment for future 
generations,” says Bubele Nyiba, CEO of ROSE.  “It is ROSE’s goal to meaningfully 
engage with all players in the lubricants sector across South Africa so that together 
we can ensure our industry is focused on protecting the environment.” 
 

Above: Collectors at the Western Cape workshop receive their renewal license certificates. 

4. List of ROSE Collectors and Processors 

Click here to download the list of the ROSE approved Collectors and Processors. 
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